
DAVID F. TRUJILLO & ASSOCIATES 
Program Development, Proposal-Writing, Evaluation, Technical Assistance 
 

1 
 

 
SITE VISIT MEMORANDUM 

 
DATE:  May 18, 2013 
 
TO:  Alma Adamez, Director   
   OASiS HSI-STEM Project   
  Coastal Bend College 

3800 Charco Road  
Beeville, TX 78102 
 

FROM: David F. Trujillo, Evaluation Consultant 
     
RE:  Year 2 External Evaluation  
 
Overview: 
 
This memorandum follows and refers to the recent site visit to Coastal Bend College’s 
OASiS (Optimizing Academic Success in Science) Project.  The site visit took place on 
May 1, 2013, and was conducted by the external evaluation team of David Trujillo and 
Moises Almendariz.   
 
The protocol of the site visit varied from earlier visits, in that it consisted primarily of the 
evaluation team’s participation in a focus group process that engaged a dozen Project and 
College staff (including the President) in responding to several broad questions.  The 
purpose of these questions, and of the focus group process itself, was to ensure a broader 
understanding across the College community of the Project, its goals and activities, and 
the potential it has for advancing the strategic initiatives of the institution. 
 
Participants and Roles: 
 
The following individuals participated in the focus group process: 

• Alma Adamez - OASIS Supervisor (reports to the Department of 
Education/oversees the OASiS staff) 

• Amanda Smith – Science Learning Skills Specialist, Alice Campus 
• Amy Gonzales – Assistant Director/Case Manager for the Supplemental 

Instruction (SI) program/OASiS staff member 
• Angelica Smithwick – Case Manager at the Alice Campus/Student Social Media 

Support Services 
• Angie Abrigo – Administrative Assistant, OASiS 
• Cynthia Dean – SI/ OASIS Science Lab Assistant 
• Danny Garcia – Every Other Weekend College Coordinator 
• David Trujillo – External Evaluator 
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• Dr. Beatrice Espinoza – President of Coastal Bend College 
• Dr. Twila Johnson – Dean of Academics 
• Holly Stein – Science Case Manager, Kingsville 
• Mark Secord – Vice President / Administrator for the OASIS Grant 
• Moises Almendariz – External Evaluator 
• Patricia Candia – Supplemental Instructor Coordinator 
• Randy Lindeman – Director of Pleasanton Campus 

Aggregated Responses to Focus Group Questions: 
 
The following represents the consensus responses of the focus group members as well as 
key points made by individual participants.  
 

1. From your perspective, how is the grant project tied to the College’s strategic 
plan? 

The grant project is tied to the College’s strategic plan in numerous and diverse ways, 
indicating that the original application targeted key institutional challenges and 
opportunities.  OASiS provides the ability to monitor the instructional experience, to 
improve what happens in the classrooms, and to expand capacity of the labs to ensure the 
teaching of technology.  STEM teaching has been improved through Vernier technology 
and many other resources and programs.  The grant allows the STEM departments to 
purchase needed supplies and materials and to update/upgrade equipment.  Students will 
be accommodated by having the weekend college available to them at convenient times.  
 
Goals for the Project consist of: 

• Active learning which will improve teaching 
• Group learning 
• Improve facilities (learning spaces) 
• Improve curriculum 
• COWs 
• Advising Syllabi 

The grant will provide comprehensive student services to increase overall student success 
ensure accesses to student services, promote participation in all of the student’s life 
activities in successfully completing the courses, and promote collaborative learning 
within other departments and other student success initiatives.  Our grant offers a 
welcoming environment on all campuses by offering the following: 

• Supplemental Instruction (SI) 
• Tutoring 
• Science Learning Skills Specialists 
• Advising Syllabi 
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2. Is the grant realistically strengthening the institution and/or your 
unit/department? If so how? 

 
The Grant realistically strengthens the institution and all departments by engaging all 
students and staff support of our communities.  All Science departments work well and 
closely together.  The grant resources allow the departments to utilize their talent, access 
to what will work and will not work.  All equipment is maintained and upgraded when 
needed.  The Grant has brought forth many different areas of student services together, 
such as staff development, student/faculty communications, increased student 
engagement, improved facilities, involvement of grant projects and course developments 
such as ZOGOTECH. Students have become more engaged in the institution through 
Active Interventions.  QVP, SSI and Case Managers have been strengthening the 
educational experience through the Advising Syllabi, collaborating and cooperating with 
other grants/departments in attending professional development experiences that have 
resulted in learning about various strategies and approaches that can be incorporated into 
the grant’s efforts.   
 
 3. Are CBC’s “big” numbers increasing (i.e.…graduates, completers, 
 retention)? How does the grant affect these? 
 
As far as Coastal Bend College’s numbers increasing, the OASiS initiative has not yet 
brought about measurable improvements in graduates, completers or retention.  Since the 
grant has only been operating for 18 months, this is not unexpected.  Retention, though, 
actually seems to be doing better as far as keeping students in task all the way through to 
the end.  The implementation of a tracking course success system is underway and on 
schedule, and should provide necessary data in the future.  
 
The Project follows a continuous quality improvement (CQI) approach with its key 
performance indicators.  The Project team will use professional development, targeted 
tutoring requirements, and many other resources to improve the quality of performance.  
ZOGOTECH is a huge asset in keeping track of all students and contacts made to each 
one.  Blackboard is also a useful tool for all students.  Student numbers of completions 
for degrees, enrollments, core completers, retention and transfers are closely monitored 
by the Case Managers who are improving student success in core courses and gatekeeper 
courses, and interacting with the high risk students and then following up.  The multiple 
approaches/processes within the Grant enable staff and students to interact with one 
another.  With Case Manager advising and assistance on degree planning, students are far 
more likely to be prepared for on time graduation.  Staff will be required to assist all 
students with general information and streamlined communication will improve overall 
“customer service.” 
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 4. What factors or conditions keep the grant from being more effective? How 
 can the project’s outcomes and processes be improved? 
 
There are some factors and/or conditions that keep the Grant from being more effective, 
but these are not insurmountable challenges.   For instance, lab renovations have been 
scheduled for later dates for the off sites.  Development of a transitional plan is set for 
Year 3.  After the grant resources are exhausted, all staff and faculty of the grant will 
evaluate what worked to make the grant successful, and maintain that; what did not work 
to make the grant successful will not be maintained.  A master plan will be utilized for 
the campus as a whole, allowing the College to assess progress, status and potential.   
This master plan is envisioned as a “one stop shop” in terms of the usage of facilities.   
Academic, facility and technology master plans are clearly needed, and a technology plan 
is needed to guide purchasing and maintaining equipment for off sites and different 
departments (e.g., projector bulb replacement).  
 
Office space in off sites is limited as is the student friendly space.  Communication about 
space utilization has been limited.  Staff and faculty need to come together to work on 
resolving these type of campus issues. More openness is needed about the grant’s goals 
and responsibilities.   Better communication on grants received and periodic updates on 
grant progress and completed goals would prove helpful.  Better communication has 
already resolved some of the implementation challenges faced by the grant.  Previously, 
there were issues with the Business Office concerning budget transfers, but lately 
information exchange and “customer satisfaction” have improved.  There have been a 
few factors that have slowed down the process of being able to communicate with other 
staff on and off campus that could still use some improvement, and therein represent 
opportunities for using a CQI approach to resolve/improve processes, such as: 

1. Internet based e-mail system 
2. Other departments would like to be trained on the process & submission of a 
grant 
3. Challenges between grants in scheduling for the trainings.  
4. Professional Development schedules conflicting with other scheduled meetings 
5. Time management 
6. Collaborative learning that can be incorporated with other developmental 
department policies and personnel developments. 
6. The need for a Distant Learning leader 
7. Learning curve for designers  

 
5. How does the current grant provide a framework for the next H.S.I. – STEM or 

Title V grant application? 

The grant certainly provides a serviceable framework for both the next Title V 
application (in either 2014 or 2016) and the next HSI-STEM funding cycle in 2016. As 
well as preparing the next individual HSI-STEM grant, the College could also see to 
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develop a cooperative arrangement HSI-STEM grant, thereby expanding the benefit to 
the College of this funding.  
 
These grants would allow the hiring of Case Managers, further improving student success 
outcomes through proactive initiatives in student retention. Transfer planning plays an 
important role within the grant as well with assisting students in setting up the next step 
in their lives after graduation from CBC.  Academic under- preparedness remains a 
substantial issue to be addressed by future grants, necessitating the adoption of new 
approaches to both student support and curricular change, all of which can be supported 
by grant funding.  In that vein, technology preparedness for incoming students should be 
required, which will also necessitate the use of grant funding.    
 
During the coming years of the grant, the Project management team needs to maintain a 
record of what works and what doesn’t work within the current grant.  Using student 
learning outcomes as a focus for the team’s data driven analysis will enable the preparers 
of the next grant to demonstrate the College’s responsible stewardship of the resources 
and the impact of the HSI-STEM investment.  Also, the team needs to begin to document 
their challenges and successes, since this will provide a crucial part of the framework for 
future HSI-STEM and/or Title V grant applications. 
 
Summary:   
 
The focus group process, because it engaged a range of key individuals from across the 
College, seems to have improved the overall consciousness of what the OASiS Project is 
working towards.  Our judgment is that the Project continues to be seen as a critical 
resource for the College as it seeks to evolve into a more responsive, more effective and 
more efficient HSI.  The opportunities clearly exist for aligning the grant’s objectives 
with the larger strategic objectives of the College, and for providing the College with 
critical developmental resources for supporting systemic improvements.   
 
As noted earlier, the Project has no serious barriers/challenges to its eventual success.  
The plan (i.e., the application) is sound, the resources are there, the staff are qualified and 
committed, and the administrative support for the grant will be a huge advantage as 
OASiS systematically puts in place substantive improvements in how STEM education is 
delivered by the institution.    
 
The next external evaluation site visit should take place in Fall 2013, and should (a) 
follow up on how the Project team is addressing the issues raised in the focus group 
process, (b) continue to focus on the implementation of programmatic activities, (c) 
examine in greater detail the status of the Project’s expenditures, and (d) examine the 
Project’s strategies for preparing the Year 2 APR.  
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